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Advanced Strategy Execution: Global Best Practice Approaches

to Strategy Implementation

"How would yourate your organization on strategy execution? What
are the potential barriers to successfully executing your strategy?"
This programme provides participants with an opportunity tounravel
factors at play for delivering their organization's strategic goals.
Participants will also have an opportunity to network and learn from
the experiences of fellow participants from other organizations.

Why you should attend

The programme will enrich you with valuable insights that will enable
you to:

¢ Understand Strategy Executability Test

e Re-affirmthat your strategy is executable

¢ Perform an Enterprise Alignment Analysis

* How alignedis your organization to achieve the strategy?
¢ Identify alignment challenges and how to bridge the gaps

* Define an Effective Strategy Performance Framework

* Implement Monitoring, Evaluation and Learning framework
¢ Communicate to Achieve Organizational Buy-in

* Implement a Communication Strategy for Organizational Buy-in
* Unlock Capacity to Deliver the Strategy

* Unlock required Capacity to implement the strategy

* CEOs/Executive Directors

e Chief Strategy Officers

* Directors of Strategy/Strategic Planning

The Leadership Group Limited is a certified NITA Training Provider

e Heads of Strategy/Strategic Planning

¢ Strategy/Strategic Planning Managers

e Exploring Strategy and Strategy Execution
¢ (ascading and Communicating Strategy

e Turning Strategy into Actionable Plans

* Managing and Measuring Performance

¢ Best Practice Strategy Execution Tools

e Strategy Monitoring and Reviews

Event Details

Date: 19th & 20th September, 2024
Venue: Enashipai Resort, Naivasha

Investment: KShs. 70,000 (inclusive of taxes)

To Register

Call: Christabel - (+254) 20 2313240
Email: Christabel®@leadershipgroup.co.ke
Deadline: 12th September, 2024

For more details visit:




